
  
AC TRANSIT DISTRICT GM Memo No.  08-300 
Board of Directors  
Executive Summary Meeting Date:  December 5, 2008  
 

Committees: 
Planning Committee  Finance and Audit Committee  
External Affairs Committee  Operations Committee  
Rider Complaint Committee  Paratransit Committee  
Board of Directors  Financing Corporation  
 
SUBJECT:  Minutes of the Accessibility Advisory Committee (AAC) meeting held 
October 14, 2008. 
 
RECOMMENDED ACTION:  
 
             Information Only        Briefing Item         Recommended Motion   
 
Consider receiving report 
 
Fiscal Impact: 
None 
 
Background/Discussion: 
The Minutes for October 14, 2008 were approved by the AAC on November 13, 2008. 
 
Attachments:  
Attachment 1: AAC Minutes for October 14, 2008 
 
Approved by: Rick Fernandez, General Manager  
   Nancy Skowbo, DGM, Service Development  
     
Prepared by: Mallory Nestor-Brush, Accessible Service Manager 
   Kim Huffman, Senior Administrative Assistant 
 
Date Prepared: November 14, 2008  

 
 
BOARD ACTION: Approved as Recommended  [  ] Other [  ] 
 Approved with Modification(s)   [  ] 
 
     
    

The above order was passed on: 
           . 
Linda A. Nemeroff, District Secretary 
By  

 
 
 



GM Memo 08-300 
Attachment 1 

 

AAC Minutes                  October 14, 2008 
 

REGULAR MEETING OF THE AC TRANSIT 
ACCESSIBILITY ADVISORY COMMITTEE (AAC) 

OCTOBER 14, 2008 
 
The meeting came to order at 1:11 pm. 
 
1.  Roll Call and Introduction of Guests 
AAC members present: 
Janet Abelson, Chair  Joe Bischofberger 
Joseph Chianese    Dolores Dyer    
Pam Fadem     Jim Gonsalves    
Burrill Hansen    Carolyn Montgomery    
Hale Zukas 
   
AAC members absent: 
Warren Brown (deceased) John Partridge (excused) 
Alan Reade (excused)  Christopher Pangilinan (excused) 
Don Queen (excused) 
 
Staff:   Mallory Nestor-Brush, Accessible Services Manager 
   Kim Huffman, Senior Administrative Assistant 
   Abel Perreira, Jr., Passenger Lift Maintenance Supervisor 
   Joseph Tating, Training and Education Center  
   James Harrison, Training and Education Center  
 
Guests: Steve Steinberg, Segway of Oakland 

Sandy Soliday, Alameda County Developmental Disabilities Council 
Owen Cooper 

   
2.  Order of Agenda 
The order of the agenda was approved after moving Items #11 “Discussion of Wheelchair 
Securement” and Item # 12 “Discussion of Fare Payment When Boarding the 2nd Door” to 
after the Chair’s Report. 
 
3.  Approval of Minutes 
MOTION: Gonsalves/Montgomery approved the AAC minutes of the August 14, 2008 special 
meeting and the October 14, 2008 regular meeting.  6 Yeas.  2 Abstentions. 
 
4.  Public Comment 
None.  



 
5.  Chairs Report 
Chair Abelson reported that in recent travels, she has observed several Paratransit stop signs in 
the BART stations that have either disappeared or are fading.  Stops need to be replaced and 
positioned near the station agent. 
 
Mallory responded that she would relay the information to Mark Weinstein of East Bay 
Paratransit. 
 
6.  Board Liaison Report 
None.  
 
7.  Service Review Advisory Committee (SRAC) Report 
None. 
 
8.  ACTIA PAPCO Report 
Hale reported that the PAPCO committee set goals for next year, which included following up 
on medical go backs and complaint resolution. 
 
9.  Review of Lift/Ramp Road Call Report 
Abel Perreira, Jr., Passenger Lift Maintenance Supervisor, stated that there have been a lot of 
issues with drawers/doors on the Van Hool buses.  A good number of these road calls are from 
operators not shutting the drawer completely.  Once the drawer is open, the interlocks are 
engaged and the bus cannot move.  The drawer must be closed completely to ensure that all of 
the ramp equipment is stowed and the interlock to disengage allowing the bus to move.  The 
drawer is necessary to house the tools used to manually operate the ramp and additional 
securement reels. 
 
MOTION: Bischofberger/Gonsalves move to add the following items into the bus operator 
Commercial Drivers License (CDL) refresher training: 

• Securement drawers and doors on the buses 
• Rear facing securement 
• 2nd door fare payment process 

8 Yeas.  No Abstentions.  Motion passed unanimously. 
 
10.  Discussion of Wheelchair Securement  
Mallory began the discussion by reporting that there are 2 types of lifts, 2 types of ramps and 4 
types of securement systems on the AC Transit Fleet.  All future coaches will be equipped with 
the Q’Straint 4 Point Securement System.  The Board has been concerned about what operators 
are being trained to do.  Sometimes what is being instructed is not always what is happening en 
route. 
 
Joe Tating, Training and Education Assistant Manager, responded that there has been a lot of 
focus on new bus operator training.  New bus operator training takes approximately six weeks.  
The lesson plan for the first three weeks includes driving skills and policies, and procedures 



such as first boarding priorities for mobility device users.  The next 18 days covers revenue 
service preparation training in which operators are instructed on routes, stops, mobility device 
practice and customer service.  The lesson plan calls for one 8 hour day covering the provisions 
of the Americans with Disabilities Act (ADA) and how it affects what operators do in a mass 
transit system.  There is also 30 hours of on road/hands on training of the kneeler, proper bus 
position, lift/ramp operation, manual operation of ramps, boarding, mobility device assistance 
and securement.  Operators also take an annual mandatory Commercial Drivers License (CDL) 
refresher class in which lift/ramp operation and securement is reviewed. 
 
Jim stated that drivers do not always follow the “wheelchairs boarding first” policy.  When a 
driver allows other passengers on the bus first, it causes delays in the boarding process and 
there is less space available in the securement area. 
 
Pam stated that three point restraints are harder to figure out with all of the different types of 
mobility devices that are on the market. 
 
Mallory followed up by stating that when boarding a passenger in a wheelchair on the Van Hool 
coaches, operators should leave the 1st door closed, open the 2nd door only, deploy the ramp and 
secure the passenger in the securement area.  She also stated that the Training Department 
should promote the Wheelchair Marking and Tether Strap Program.  Drivers should have 
brochures in their pouches, which could be handed out to riders who could benefit from the 
program. 
 
Several AAC members voiced concern regarding lap belt placement, drivers needing to ask an 
individual where he/she wants to be secured, refusing to secure riders in the rear facing 
securement area, and using the 4 point tie down in the rear facing position. 
 
Joe responded that it is the passenger’s option to ride in the rear facing position and the lap and 
shoulder belts are not needed unless deemed necessary for safety by the operator. 
 
11.  Discussion of Fare Payment when Boarding via the 2nd Door 
James Harrison, AC Transit Training Department, discussed fare payment when boarding the 
2nd door.  Initially operators were trained never to accept money.  However, with the design of 
the Van Hool and because there is no Translink at the 2nd door, the operators are being trained 
to accept payment when someone needs to board the 2nd door.  Once the passenger is secure, 
the operator takes the money or 10-ride ticket, holds it in the air, keeping it visible while 
walking to the front of the bus.  The operator then deposits the money or ticket into the fare box 
and brings the ticket, or transfer if necessary, back to the passenger. 
 
Some concerns raised from AAC members were: 

• If the bus is crowded it’s not realistic that the driver will be able to go back and forth 
holding the money in the air. 

• There is pressure on drivers when having to go back and forth with fare payment and still 
stay on schedule. 



• The driver is not always inclined to take money or a 10-ride ticket. 
• Tickets and/or transfers are sometimes held by the operators until the passenger is 

released from the securement area in order to alight from the bus. 
 
Mallory stated that the Operator Users Guide is currently being updated.  Fare payment policy 
should be discussed and included in the guide.  Fare payment training is currently conducted by 
a third party, ALCOE. 
 
James Harrison recommended that the training department correspond with the instructors from 
ALCOE and ensure that all parties are instructing/reinstructing the operators the same way. 
 
12.  Demonstration of Segways from Various Individuals and Distributors 
Owen Cooper and Steve Steinberg, Owner of Segway of Oakland, talked to the committee 
about the riding and safety features of two types of Segways, verbally explaining ways to ride 
the Segway onto a bus, into a securement area and securing the device once on board. 
 
Steve will return to the November meeting with several styles of Segways and visually 
demonstrate safe securement procedures on both a Van Hool bus and a NABI bus. 
 
13. Member Communications and Announcements 
Chair Abelson reported that the Railvolution, a conference on Smart Growth for Public Transit, 
will be held October 27th – 30th in San Francisco. 
 
14. Staff Communications and Announcements 
Mallory reported that AC Transit was awarded $300,000 under the next cycle of the New 
Freedom Fund Grants for the balance of the MDT/AVL for East Bay Paratransit. 
 
Kim reported that AAC Member Warren Brown passed away on Monday, September 15th due 
to complications from emphysema.  Warren was buried at the Mountain View Cemetery on 
Monday, September 22nd. Members of the AAC and staff signed a card and sent condolences 
to his wife Maureen Brown. 
 
15.  Set Next Agenda and Meeting Date 
Due to the Veteran’s Day Holiday, the next AAC Meeting will be held on Thursday, November 
13, 2008 at 1:00 pm on the 10th Floor of 1600 Franklin Street.  Agenda items will include 
“Demonstration of Segway Securement” and “Review of the Draft Electronic Personal 
Assistive Mobility Device (EPAMD) Policy”.  Members should meet in front of the General 
Offices for a Segway demonstration at 1:00 pm. 
 
16.  Adjournment  
Meeting adjourned at 3:37 p.m. 


	GM Memo 08-300 AAC Minutes.doc
	  
	AC TRANSIT DISTRICT GM Memo No.  08-300 
	Board of Directors  
	Committees: 
	RECOMMENDED ACTION:  
	              Information Only         Briefing Item          Recommended Motion   
	Attachments:  
	 
	Approved by: Rick Fernandez, General Manager  
	     

	GM Memo 08-300 AAC Minutes Attachment 1.doc
	 


